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TRB Transportation Issues in Major US Cities Committee (ABE30)
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Meeting Minutes
Attendees:

In person

Rina Cutler, Chair, City of Philadelphia
Martine Micozzi, TRB
Ema Yamamoto, City of Philadelphia
Bruce McDowell, InterGov
Eric Sundquist, SSTI
Phil Lasley, TTI
Andrew Zalewski, Foursquare Integrated Planning
Soumya Dey, District of Columbia DOT
Bob Dunphy, Transportation Consultant
Fred Dock, City of Pasadena
Stephanie Dock, District of Columbia DOT
Mike Benson, Rutgers University
Howard Glassman, Florida MPO Advisory Council
Scott Babcock, TRB
Deborah Rouse, ITE/NTOC
Robert Hicks, USDOT/Office of the Secretary
Caterine Lawson, University of Albany
Mary Raulerson, Kittelson & Associates
Ward Zerbe, Infotech
Trent Lethco, ARUP
Tomas Rivera, DFW Airport


By phone/webinar:

Aimee Jefferson, Rutgers University
Jamie Parks, City of Oakland
Karina Ricks, Nelson\Nygaard
Andrew Stoeber, City of Philadelphia
Denise Goren, Michael Baker
Mike Carroll, City of Philadelphia
Mike Kroenberg, UCLA
Guy Bresnahan, Massachusetts DOT
Allison C de Cerreno, Port Authority of NY/NJ
Jeff Bernstein, Metro North

Linda Cherrington, Texas A&M University

Mike Coleman, Kittelson & Associates

Danielle Elkins, CH2M Hill

Lindsey Graham, Temple University

Sylvain Haon, Polis Network

Jalil Kianfar, CBB

Jesse Koehler, Translink

Anthony Loui, USDOT

Wes Marshall, Colorado University-Denver

Sharada Vadali, Texas A&M University

Steve Buckley, City of Toronto
1. Welcome and Introductions
Rina Cutler called the meeting to order and welcomed everyone. Attendees introduced themselves. 
2. Presentation from DDOT (Karina Ricks)
Karina Ricks gave a brief presentation on a research project she is doing on behalf of the District of Columbia Dept. of Transportation (DDOT) that she felt would be of interest to the committee. The project is refining the trip and parking generation models (or equations) used for hyper urban areas, and assignment models for urban neighborhoods in a multimodal context, as well as for emerging neighborhoods, which in DC would be the edge of Maryland. The objective is to create a tool for urban areas that serves a similar purpose as the ITE trip and parking generation handbooks.  Though the parking generation component is personal vehicle focused, the trip generation component is looking at multimodal (all mode) trip generation. Additionally, the parking component will be factoring in a parking management. The trip and parking generation will be focused on individual land uses though it will consider the land use context generally. 

The project has just started and the next step is to talk to peer cities about work they have done in this area to adjust trip and/or parking generation rates; and to identify any available datasets to allow for test model runs using data from cities outside of the District. The project team is currently in the course of gathering resources and prior research. The project will be doing data collection for calibration this fall. The project has a panel of expert advisors – Reid Ewing, Chris Leinberger, and Bob Dunphy – who will be helping to shape the approach. 

DDOT is happy to share the project with other cities, and hopes to build a tool that other cities will pick up. In response to a request, DDOT will be sharing a project summary that describes the independent variables when that information is available. 
3. Sub Committee Reports and Previous Meeting Minute Approval
a. Review of Minutes from 4/17 Conference Call (Ema Yamamoto & Stephanie Dock) 

The minutes from the April 17th call were previously shared with the committee and friends by email and are now available on the ABE30 website. 
b. Annual Meeting Organizing Group (Aimee Jefferson, Fred Dock, Jamie Parks)

Fred Dock gave an update on the annual meeting preparations. The proposed sessions at this time are :

· City Transportation Officials Podium Session (no co-sponsors)

· Best State DOT Projects in Urban Areas Podium Session – we are looking for a co-sponsor

· Possible Paper Session about "Transportation Improvements on a Shoe-String"  - this is one of our paper calls and will depend on papers received

· Possible Paper Session about "Social Media in Urban Transportation" - this is one of our paper calls and will depend on papers received

· Possible Paper or Poster Session about measuring the performance of shared-use rights-of-way - this is one of our paper calls and will depend on papers received

· Possible Workshop Session about NACTO Street Design  - we have applied for a workshop with co-sponsorship by ANF10 (pedestrians), ANF20 (bicycles), and AHB25 (traffic signal systems) but we will not hear back for a few more weeks. 

The annual committee meeting will held during the Annual Meeting. The session will be 2-3 hours and we are looking for a speaker for it, like we had last year. 
c. Communication (Stephanie Dock) 

The Major Cities Committee has a new website and Google Group to facilitate communications with members and friends. The website has documents from our meetings and for the proposed paper call. The discussion forum through the Google Group is also on the website. A Google account is not necessary to join the group and participate via email, but an account is needed to participate in the group on the website. It is hoped that the discussion forum will allow us to continue our committee discussions outside normal meetings and keep our friends and members informed about activities of interest.  

Stephanie Dock will be sending a concise set of directions for using the discussion forum, and will be directly adding all members and current friends to the group soon after this meeting.   
d. Research (Wes Marshall)

There are 3 major calls for papers, which Fred outlined in the annual meeting update, and which were included in the strategic plan discussion later in the meeting.  The call for papers on social media in transportation has already been submitted to TRB as of the meeting time. 
e. Paper Review (Karina Ricks)

Karina Ricks has agreed to be the paper review manager again this year. She requests information on people’s specialties in order to better match papers to reviewers. 

The paper submission and review timeline:

· August 1: papers due, TRB expects 5,000 papers; TRB staff assign them to committees

· August 7 or 8: papers sent to the committees for review

· September 15: paper reviews due

· Rina and committee’s annual meeting group then go through all the papers to put together the sessions in 2 weeks. 
After the papers are assigned in August, it is important that reviewers look at the papers as soon as possible, particularly to flag those papers that need to be reassigned, and to flag anything inappropriate for TRB. The TRB staff try to catch as many papers that do not meet the TRB standards for submission (e.g. a project report that just had an abstract slapped on the front of it and was submitted as is), but there are many papers and things will slip through. The reviewers can help further weed the papers. 

On the website, TRB has a training module for those who are new to the paper review process. The training module covers TRB’s criteria, the set-up for the system, etc. 

Link: www.trb.org/annualmeeting2013/reviewerinstructions.aspx 
4. Strategic Plan Discussion (Rina Cutler)
Introduction to the discussion

The focus of the committee meeting was an in-depth discussion of the vision and plan that will guide the Committee for the next three years. A presentation was provided as part of the meeting materials to guide the discussion.  This discussion addressed the mission, vision, and the name of the committee. 

Previously, during the Committee call in April, there was a proposal to change the committee’s name to “urban transportation issues.” There was discussion on that call as to whether the focus on big (major) cities  limits who participates, or whether we want to keep that focus because big cities do have a different set of issues. 
In framing the discussion, Rina cited a disconnect between cities, state DOTs, transit agencies, and even their MPOs. All these parties have a seat at the table but are not growing in the same direction. There is often a disconnect between the central state DOT office (usually in smaller cities or rural areas) and the state’s bigger cities, even though the cities and district DOT offices may have very good relations. The issue is not that the central DOT office is not interested in the large urban areas, but that their context is very different often. For example, small urban areas and rural areas have different definitions of things like congestion. 
The hope is that this committee can engage all parties in a discussion about what the urban transportation agenda in America look like in 2013. 
Committee Name

The decision was to strike the term “U.S.” from the committee’s name, as it strengthens the committee by giving us a broader reach and acknowledges the similar urban issues faced abroad (and in neighboring Canadian cities). 
The decision was to keep the term “major” in the committee name. It was noted that in the original creation of the committee, the emphasis was less on the size of the city than on the complexity of the transportation network. It was generally agreed that keeping the city focus is more essential than focusing on size. But it was also noted that there is an active committee on small and medium-sized communities, and some smaller and edge cities consider themselves to be suburban and do not want to be seen as urban cities. At the same time, smaller cities often want to emulate the big cities and look to the more “major” cities for ideas.

On the other hand, it was noted that major cities do not have the hold on innovation – we can learn from smaller places, and some very fast-growing places are not considered major even though their issues are comparable to those of larger cities. To address this, the committee may want to keep in mind a dual track: have something for both smaller and larger cities. The National Association of City Transportation Officials also serves as a venue to focus on major cities and this committee does not have to duplicate that group’s focus and efforts.

The term “major” is fairly undefined. The suggested meaning was that it refers to complexity or multimodality, and not just the top 10 big cities. Some alternatives to the term “major” that were proposed were: complex, growing, multimodal, and major and emerging multimodal. In response, it was suggested that multimodal not be included in the title, but be placed early in the vision. 
Vision

The current vision:

Major U.S. cities face unique challenges in transportation. Cities are the centers of metropolitan areas, where over 80 percent of the U.S. population lives and works today. Over two-thirds of the nation's GDP is generated in the largest 100 metropolitan areas alone. The transportation issues in the largest cities are at a scale that calls for different solutions – new technologies, new thinking on how to move people and freight, and planning for major events. Cities are also vital to reducing greenhouse gas emissions from transportation. Most large central cities are energy efficient by design, and local governments across the U.S. are working to make our communities more sustainable and energy efficient. This committee will bring together practitioners and researchers, and provide a forum for exchange on these unique challenges and opportunities.
Vision proposed to the committee for discussion:

“Transportation Issues in Major U.S. Cities” is a committee that recognizes that the transportation issues in large cities and urban environments are at a scale that calls for different solutions – new technologies, new thinking on how to move people and freight, and planning for major events.   Therefore, this is a committee that strives to take advantage of its cross-cutting nature and collaborates with a variety of other TRB committees to look at passenger and freight transportation from the perspective of central city transportation agencies, with emphasis on management, planning, design, maintenance, operations, and finance and coordination with municipal, regional, and state agencies who deal with all modes of transportation. In 2016, the “Transportation Issues in Major U.S. Cities” will be an active committee made up of representatives of public sector agencies, private sector firms, and academics, creating a forum for knowledge exchange and discussions about those challenges and opportunities specific to large cities and urban environments.
The vision resulting from the committee discussion (with changes in red):

 “Transportation Issues in Major U.S. Cities” is a committee that recognizes that the transportation issues in large major cities and urban environments, both domestic and international, are at a scale and complexity that calls facilitates the need for different solutions – new technologies, new thinking on how to move people and freight, and planning for major events.   Therefore, this is a committee that strives to take advantage of its cross-cutting nature and collaborates with a variety of other TRB committees to look at passenger and freight transportation from the perspective of central city transportation agencies, with emphasis on management, planning, design, maintenance, operations, and finance and coordination with municipal, regional, and state agencies who deal with all modes of transportation. In 2016, the “Transportation Issues in Major U.S. Cities” will be an active committee made up of representatives of public sector agencies, private sector firms, practitioners, researchers, and academics, creating a forum for knowledge exchange and discussions about those challenges and opportunities specific to large cities and urban environments.
Discussion:

During the discussion, it was noted that it is Important to maintain the focus on cities; the committee needs to tie in with the other groups (transit, MPOs) since that is how cities operate.

It was inquired why the new vision does not include energy efficiency and greenhouse. Rina suggested that there are a lot of other committees actively doing that work, and we would be better served by partnering with those groups rather than making those topics a major focus of our committee

Clarification was requested on the term “major events” and whether that includes bad weather. There are committees looking at emergency evacuation and weather events. There is a gap for planned special events (e.g. Olympics). In response it was also suggested that it could be valuable to think about mainstreaming and standardize our thinking about weather issues – integrate into our regular planning not just the emergency management. This is an area to do some research and see who else might be touching this topic – there is a committee coming out of homeland security. 
Mission

The existing mission:
Provide a forum in which transportation issues that are specific to urban environments and major cities are discussed in a collaborative manner with State DOTs, transit agencies, and federal partners to create a voice to advance an urban agenda at TRB.
The revised mission, post-discussion (changes in red):
Provide a forum in which transportation issues that are specific to urban environments and major cities are discussed in a collaborative manner with State DOTs, transit agencies, MPO’s, and federal partners to create a voice to advance an urban agenda at TRB.
Scope

The current scope:

This committee will address the transportation problems and issues facing the largest cities in the United States. The focus will be on passenger and freight transportation from the perspective of central city transportation agencies, with emphasis on management, planning, design, maintenance, operations, and finance and coordination with regional and state agencies. The committee will identify problems and issues that large cities have in common, assess the state-of-the-art of transportation in these cities, and define needed research, studies, and information exchange activities to assist in the resolution of large city transportation problems

Scope proposed to the committee for discussion:

This committee brings together representatives of public sector agencies, private sector firms and academics to examine the transportation issues facing cities and urban environments in the United States and other countries. The work of the committee will focus on issues of significant interest to organizations who are planning, constructing and operating in urban environments.  Urban environments present distinct policy, planning and operating challenges to meet the needs of large volumes of pedestrians, private vehicles, transit trips and freight movements across a variety of surface transportation assets. 

The committee will have a focus from the perspective of the primary regional city, with the consideration of policy, planning, safety, design, roadway and transit operations, parking and traffic, and managing relationships across agencies and sectors. Each year, the committee will identify issues unique to urban areas, assess the state-of-the-practice and state-of-the-art, define needed research and information exchange activities to assist in better understanding and addressing these issues.  

The vision resulting from the committee discussion (with changes in red):

This committee brings together representatives of public sector agencies, private sector firms, practitioners, researchers, and academics to examine the transportation issues facing large and emerging cities and urban environments in the United States and other countries. The work of the committee will focus on issues of significant interest to organizations who are planning, constructing, and operating in urban environments.  Urban environments present distinct and complex policy, planning, and operating challenges to meet the needs of large volumes of pedestrians, bicycles, private vehicles, transit trips, and freight movements across a variety of surface transportation assets. 

The committee will have a focus from the perspective of the primary regional city, with the consideration of policy, planning, safety, design, roadway and transit operations, parking and traffic, technology, and managing relationships across agencies and sectors. Each year, the committee will identify issues unique to urban areas, assess the state-of-the-practice and state-of-the-art, and define needed research and information exchange activities to assist in better understanding and addressing these issues.  
It was noted in the discussion that the idea of technology should be included. It is in the vision but not the scope now. We will want to partner with the technology and data groups, which are also meeting during this conference.  
TRB Critical Issues

TRB has defined 9 critical issues and our committee overlaps with all of them. We cannot focus on all of these – what do we want to focus on? It is assumed that we would be taking an urban focus for most or all of these issues. Suggested focus issues (and related discussion) were: 
· Institutions – suggested as an ongoing focus

· Congestion – expect this would include mode shift? Focus would be urban congestion. This is the one issue we communicate with the public on – a lot of transportation effort focuses on this, and a lot of misguided public policy tries to define the problem and the solution here

· Finance – the only issue is that there are a lot of committees currently focused on this. But we need to narrow our focus to be those issues and solutions that come directly from urban areas. 

· TRB had a conference on urban economies several years ago that was really valuable – this committee might broaden the discussion beyond finance to economies more generally

· Frame it as economic development in cities

· The finance and economic development portfolio at TRB is mostly focused on state and federal financing – this committee could crosswalk with those groups and help to push a missing element on local financing

· There is a need to look at coordination across multiple financing institutions – city, transit, state, authorities, airports, ports, and the need to coordinate with federal entities; also bi-state issues

· End of life decisions on major highways – cities have a different set of issues – look at the finance component if you look forward and plan for this

· Safety – multimodal safety is the key. We cannot separate all the modes but the system users travel at three speeds (ped, bike, vehicle) that are a huge challenge for safety. 
· Equity – TRB refers to economic justice; social justice issues are important in the cities

· Aging baby boomers – huge group of folks used to mobility in a specific ways, heading to a point where they will need to think about moving around in another way. There are groups in TRB looking at this issue specifically. 
In addition, the discussion raised several other topics that are central to this committee:
· Design issues – overlaps several of these issues; comes up with infrastructure end-of-life; financing for better urban design; infrastructure more generally

· Embed in all these issues – we need to keep it in mind as we look at all of these critical issues; can focus as infrastructure

· Committee in the past has focused on context-sensitive design and complete streets

· Designing for the future creates its own set of issues – need more comfort with risk analysis for new designs

· Roundabouts in an urban setting – pedestrian safety

· Parking – can nest under several topics (congestion management, land use). On-street and off-street parking is a huge issue in cities and dictates a lot of policies

· ROW management and utility management, which might fall under infrastructure

The discussion touched on all the issues except human and intellectual capital, emergency preparedness, and climate changes. Rina noted that those topics are all covered by other committees and the latter two are major cross-cutting topics that we can participate in but may not want to lead. 
Focal Points

Coming out of the critical issues discussion, we would like to come up with a three year program with 1-3 priorities for each year. It was decided that for year 1 (2014 Annual Meeting), the focus should be on urban congestion, which may also include a financing committee. We can look at partnering with the urban freight committee on urban freight congestion

Proposed Goals

The committee was not able to look at the goals during the meeting. Rina asked that members please review the proposed goals and send feedback. The goals are:
· Goal 1: Expand from Large Cities to include Urban Environment.  Incorporate urban environments that do not necessarily fall into most populous cities into the purview of the committee.

· Goal 2: Incorporate International Perspectives.  Many of the lessons and solutions to our urban transportation issues may come from outside the United States and that international cities may also have much to learn from American cities.

· Goal 3: Encourage Discussions between State and Local DOT’s. Provide a forum to discuss the need for greater collaboration between State DOT’s and Local DOT’s and Local Transit Agencies.

· Goal 4: Collaborate with Other Committees. Develop collaborations with other committees in order to recognize the inherent overlapping of issues that apply to transportation in urban environments.

· Goal 5: Create a Diverse Membership.  Recruit individuals to create a diverse membership that will spark discussions surrounding the issues that face transportation in urban areas.

· Goal 6: Ensure Discussion Around Urban Parking. Create a subcommittee that specifically explores urban parking issues.

· Goal 7: Advance the Urban Transportation Research Agenda. Promote an urban transportation research agenda throughout TRB 
5. Open Floor for Announcements
Rina Cutler shared that Philadelphia is looking extensively at green infrastructure and is close to completing a design manual for green infrastructure. Other cities may be interested in seeing this document when complete.  

